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Request for Proposals

 Evergreen Park & Recreation District
 Buchanan Park Recreation Center Aquatics Expansion Project 2024

Evergreen Park & Recreation District
Request for Proposals: #2025
Architectural/Engineering Services
Buchanan Park Recreation Center Aquatics Expansion
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Requested By:
Evergreen Park & Recreation District

1521 Bergen Parkway

Evergreen, CO 80439

November 22, 2024
Evergreen Park & Recreation District
Request for Proposals – Architectural/Engineering Services Buchanan Park Recreation Center Aquatics Expansion Project
Invitation
Evergreen Park & Recreation District (“EPRD”) invites qualified architectural, engineering, and design firms (“Respondents”) to submit their proposals for professional assistance in the programming, planning, design, engineering, and construction solicitation, contracting and administration for the Buchanan Park Recreation Center Aquatics Expansion, within established budgets. EPRD intends to use a Construction Manager/General Contractor (“CM/GC”) procurement or delivery method for this Project, pursuant to the Integrated Delivery Method as authorized by the Special District Public Improvements Act, Sections 32-1-1801, et seq., C.R.S. 

Period of the Contract
EPRD expects that the successful Respondent will be awarded a Service Agreement in late January 2025. The intention is for the planning & design phases of the project to be completed in 2025, with ongoing construction support services continuing after construction begins.  EPRD expects the successful Respondent to assist EPRD in bidding and selection of a CM/GC for the Project.  The successful Respondent will also work closely with EPRD and with the CM/GC to develop design and construction alternatives that will derive the best value for the project. 
A sample Service Agreement is attached at EXHIBIT A.
Project Schedule 
	DATE
	MILESTONE

	November 22, 2024
	RFP Issued on Bidnet and EPRD Website

	November 28, 2024
	Notice of RFP published in Canyon Courier 

	December 12, 2024
	Mandatory Pre-Bid Meeting, BPRC 10:00am

	January 7, 2025
	Proposals Due by 10:00 am 

	Jan 7-15, 2025
	Review/Shortlist RFPs by District Staff

	Jan 16-23, 2025
	Interview Shortlist firms

	Wk of Jan 27, 2025
	Award of Service to Selected Respondent

	February 2025
	Project Begins


The above dates are subject to change.
Location Where Work Will Be Performed
The location of the construction project is the Buchanan Park Recreation Center, 32003 Ellingwood Trail, Evergreen, CO 80439. Design and engineering services shall be provided to EPRD staff housed at EPRD Administrative Offices located at 1521 Bergen Parkway, Evergreen, Colorado 80439.  Respondent must be available for periodic in-person meetings at Buchanan Park Recreation Center and EPRD Administrative Offices. 
Background of the Construction Project

The requested professional services relate to the preparation for construction of the Buchanan Park Recreation Center (BPRC) Aquatics Expansion. The EPRD Board and staff have prioritized an expansion of the existing BPRD Aquatics Center based on community feedback and strategic planning in 2023-24. EPRD’s goal is to construct the BPRC Aquatics Expansion beginning in 2026. 

The existing BPRC Aquatic Center was completed in 2003 and is comprised of a leisure swimming area, a slide, a vortex, and two attached lap lanes. The envisioned Aquatics Expansion will leave the existing leisure pool elements and add adjacent lap lanes using a separate water circulation system. The new lap lanes will be housed in a new natatorium enclosure built onto the south side of the Recreation Center. The current project is scoped as follows: 

· 8-10 Short course (25 yards) training lanes

· Temperature: 78-82 degrees in separate circulation system
· Depth: 4ft – 13ft

· Springboard Diving Area

· Lifeguard/First Aid Station

· Aquatics Expansion Enclosure

· Aquatics Restroom

· Storage Area

· Pool Mechanical Room

· Timing System (Dolphin time system) 
Budget of Construction Project and Planning & Design Services

The construction project shall be designed to meet available funding. The current anticipated budget for the entire project, including planning & design services, construction and construction management services, and permitting costs, is $8,000,000-$10,000,000. EPRD anticipates that the successful Respondent will propose planning & design services that constitute less than 10% of the construction project’s total cost, not exceeding $800,000. Proposals containing creative cost-saving methods and value-engineering concepts, for both the planning & design phase and project construction, will be viewed favorably.  
The method of payment for all work performed by Respondent under the Services Agreement will be determined based on Respondent’s proposal. Respondent may propose lump sum, fixed-fee costs per design phase or time & materials not exceed pricing. Design phases include Programming, Schematic Design, Design Development, Construction Drawings, Permitting, and Construction Administration. Please include hourly rates for various services in your proposal
A Sample Budget Exercise for the Project is attached to this Request for Proposals at EXHIBIT B. EPRD requests Respondents to submit a preliminary Opinion of Probable Cost with their Proposal, using the format shown. A spreadsheet template for your use is attached to the project documents on Bidnet Direct. Comments on the exercise and information provided are also welcomed. EPRD will use the information to refine the project’s scope and budget, and also as a non-binding exercise to demonstrate the Respondent’s understanding of the project and experience in the field. 
Scope of Services
The selected Respondent will be responsible for the following project activities:
· Assist in finalizing aquatic programming requirements with EPRD Staff
· Provide design and engineering services for Schematic Design, Design Development, and Construction Document phases that include detailed planning, design, and phasing
· Provide rendering and 3-D modeling services during planning and design
· Provide review and analysis of Contractor Pricing associated with Schematic Design, Design Development, and Construction Documents
· Provide final design and construction documents for multiple phased bid packages as needed for commencement of construction in [2026].
· Participate with and support public outreach and stakeholder engagement
· Participate in and provide leadership to District planning and programming exercises
· Participate in presentations to the District Board of Directors

· Use responsible design practices that meet established standards and budgets

· Lead permitting through Jefferson County Planning & Zoning and others as needed
· Assist EPRD in preparation for/implementation of public bidding/alternative project delivery, including developing CM/GC contract documents
· Participate in evaluation and provide recommendations to Owner regarding CM/GC proposals 
· Provide Construction Administration, specific CA scope and anticipated involvement.
Proposal Content
The Proposal should be concise, well organized and demonstrate the Respondent’s qualifications and experience applicable to the scope of services. Please limit your Proposal to 20 pages including attachments. Proposal elements shall include:
1. Cover Letter/Statement of Interest that includes a certification that the information submitted in the Proposal is true and complete to the best knowledge of the signator. 
2. Description of Respondent’s relevant experience with projects of similar size and scope
3. Examples of Respondent’s specific experience with programming, designing and completing             projects of similar scope and size, and whether the project was delivered on time and on budget.
4. References and contact numbers from previous representative of projects completed of similar size and scope.
5. Description of the project approach including project tasks, phases, and proposed timeline. 

6. Estimated charges for the work proposed, delineated by tasks/phases described in the Project Approach. Please explain how costs were derived. Include a proposed Not to Exceed Contract Price for the proposed work (design phase work only). Include estimates or proposal for Respondent’s costs of construction phase work.  EPRD and Respondent may amend the Services Agreement and/or execute and enter into a separate contract for construction phase services.
7. Proposed staff and relevant experience for firm and any subcontractors who would perform work on the project. 
8. Provide anticipated percentage of involvement per phase for key personnel listed, the District will retain the ability to alter the contract agreement if the percentages of staff are significantly altered.
9. Statement of ability to comply with the terms of the sample Service Agreement, specifically addressing the requirements for insurance, indemnification, and licensure, plus any related comments on sample Service Agreement provided at EXHIBIT A.
10. Sample Budget Exercise, using the format shown in EXHIBIT B and if desired the excel template provided in the Project Documents on BidNet. EPRD will use the information as a non-binding exercise to demonstrate the Respondent’s understanding of the project and experience in the field. 
11. Sustainable Practices: Respondents are recommended to incorporate sustainable elements into their design and construction plans, such as LEED, EnergySTAR, Fitwel, etc. Preference may be given to Respondents that demonstrate how they incorporate these practices into their projects. You may attach your company’s sustainability/environmental policy and provide relevant contact information in your Proposal.
Mandatory Pre-Bid Meeting & Site Review
A mandatory pre-bid meeting for interested Respondents shall occur at the Buchanan Park Recreation Center, 32003 Ellingwood Trail, Evergreen, CO 80439 on December 12, 2024 at 10 a.m.  More detailed information about the project will be provided at the pre-bid meeting. Additional site reviews during the proposal process are encouraged to give Respondents a more complete understanding of the project. The site is accessible with no prior arrangements necessary.
Withdrawal of Proposal
Proposals may be withdrawn by written notice at any time prior to the submission deadline.
Proposal Evaluation Process
Proposals will be assessed and evaluated by a District-appointed committee on the following factors: 
1. Experience with projects of similar size and scope in this region


2. Key team member qualifications and experience




3. Proposed approach and ability to deliver Scope of Services


 

4. Proposed timeline of the project 






5. Estimated cost of proposed work






6. Location & availability of professional resources 




7. Recent and current work for EPRD 






8. Current and projected workloads






9. Information provided regarding Sample Budget Exercise 



10. Information provided regarding Sustainability Practices



A maximum of four (4) candidates with the highest numeric scores may be “shortlisted” and invited to interview at the District facility with the selection committee. Unsuccessful candidates will be notified immediately after the selection process is complete. After the interviews the District will enter negotiations with the selected Respondent. If negotiations are unsuccessful with the selected Respondent, the negotiations will be terminated and EPRD may negotiate with other Respondents until a suitable agreement can be reached.
Depending on the number and quality of submittals received, the District reserves the right to make the selection of the preferred Respondent based on the submittal information alone, and may decline to conduct the interview stage of the selection process.
Proposal Submittal
Please submit your complete proposal in electronic or hard copy form to the Evergreen Park & Recreation District Administrative Office by 10:00 am on January 7, 2025. Submittals may be sent via mail, hand delivery, or email to:

Evergreen Park & Recreation District

Attn:  Bob Schmitz

1521 Bergen Parkway, Evergreen, CO  80439

Email:  bschmitz@eprdco.gov
Phone: 720-880-1113
For questions regarding this Request for Proposals, please contact Bob Schmitz, bschmitz@eprdco.gov or 720-880-1113.

EXHIBIT A
Sample Service Agreement

SERVICES AGREEMENT

THIS SERVICES AGREEMENT (this “Agreement”) is made and entered into the most recent day and year set forth below by and between Evergreen Park & Recreation District, a quasi-municipal corporation and political subdivision of the State of Colorado (the “Owner”), whose mailing address is 1521 Bergen Parkway, Evergreen, Colorado 80439, and _________________, a _____________ , with a mailing address of _____________________ (the “Designer”).  The Owner and the Contractor are sometimes referred to herein individually as a “Party” and collectively as the “Parties.” 

WITNESSETH:

In consideration of the mutual covenants and obligations herein expressed, it is agreed by and between the Parties as follows: 

1. Scope of Services.  The Contractor agrees to provide services related to the following scope of services: _________________________________________, as supplemented by any Additional Scope of Services attached as Exhibit A hereto which, if attached, is incorporated herein by this reference.  The scope of services referenced above along with any Additional Scope of Services is hereinafter referred to as the “Scope of Services.”  All provisions of the Additional Scope of Services, including without limitation any terms and conditions included therein, shall be subject to the provisions of this Agreement.  In the event of any inconsistency between the provisions of this Agreement and any Additional Scope of Services, the provisions contained within this Agreement shall control.   

2. Time of Commencement and Completion of Services.  The services to be performed pursuant to this Agreement shall be initiated no later than ________________.  Services shall be completed no later than _____________, 20__.  Any extensions of the time limit set forth above must be agreed upon in writing by the Parties.   

3. Early Termination by Owner.  Notwithstanding the time periods contained herein, the Owner may terminate this Agreement at any time without cause by providing written notice of termination to the Designer.  Such notice shall be delivered at least three (3) days prior to the termination date contained in said notice unless otherwise agreed in writing by the Parties.  In the event of any such early termination by the Owner, the Designer shall be paid for services rendered prior to the date of termination, subject only to the satisfactory performance of the Designer’s obligations under this Agreement.  Such payment shall be the Designer’s sole right and remedy for such termination.  

4. Suspension.  Without terminating this Agreement or breaching its obligations hereunder, the Owner may, at its convenience, suspend the services of the Designer by giving the Designer written notice one day in advance of the suspension date.  Upon receipt of such notice, the Designer shall cease its work in as efficient a manner as possible so as to keep its total charges to the Owner for services under this Agreement to the minimum.  No work shall be performed during such suspension except with prior written authorization by the Owner Representative.  After a suspension has been in effect for thirty (30) days, the Designer may terminate this Agreement at will. 

5. Compensation.  In consideration of the services to be performed pursuant to this Agreement, the Owner agrees to pay the Designer the amounts set forth in the Additional Scope of Services.  In the event there is no Additional Scope of Services attached to this Agreement or the Additional Scope of Services does not contain payment information, the Owner agrees to pay the Designer ________ as maximum compensation.  The Owner shall provide no benefits to the Designer other than the compensation stated above.  The Designer shall bill its charges to the Owner periodically, but no more frequently than once a month. 

6. Qualifications on Obligations to Pay.  No partial payment shall be final acceptance or approval of that part of the Scope of Services paid for or shall relieve the Designer of any of its obligations under this Agreement.  Notwithstanding any other terms of this Agreement, the Owner may withhold any payment (whether a progress payment or final payment) to the Designer if any one or more of the following conditions exists: 

a. The Designer is in default of any of its obligations under this Agreement. 

b. Any part of such payment is attributable to services that are not performed according to this Agreement. The Owner will pay for any portion of the services performed according to this Agreement. 

c.  The Designer has failed to make payments promptly to any third party used to perform any portion of the services hereunder, subject to Paragraph 9, for which the Owner has made payments to the Designer. 

7. Owner Representative.  The Owner will designate, prior to commencement of work, its project representative (the “Owner Representative”) who shall make, within the scope of his or her authority, all necessary and proper decisions with reference to the Scope of Services.  All requests for contract interpretations, change orders, and other clarification or instruction shall be directed to the Owner Representative. 

8. Independent Contractor.  The services to be performed by the Designer are those of an independent contractor and not of an employee of the Owner.  The Designer is obligated to pay federal and state income tax on any moneys earned pursuant to this Agreement.  Neither the Designer nor its employees, if any, are entitled to workers’ compensation benefits from the Owner for the performance of the services specified in this Agreement. 

9. Personal Services.  It is understood that the Owner enters into this Agreement based on the special abilities of the Designer and that this Agreement shall be considered an agreement for personal services.  Accordingly, the Designer shall neither assign any responsibilities nor delegate any duties arising under this Agreement without the prior written consent of the Owner.  The Designer accepts the relationship of trust and confidence established between the Parties.  The Designer shall  use its best efforts and shall perform the services hereunder at or above the standard of care of those in its profession or industry providing similar services in the Owner’s local area; provided, however, that in the event the standard of care is higher in the local area where the Designer’s office primarily responsible for providing the services is located, then the standard of care applicable to the local area where the Designer’s office is located shall be applicable to such services.   

10. Sustainable Practices. The Designer shall consider environmentally responsible design alternatives, such as material choices together with other considerations based on program and aesthetics, in developing a design that is consistent with the Owner's program and schedule. The Owner may request sustainable design compliance such as LEED certification, Energy Star ratings, Green Globes membership, or other similar programs as an Additional Service.  

11. Accuracy of Work. The Designer represents, covenants, and agrees that its work will be accurate and free from any material errors.  The Owner’s approval shall not diminish or release the Designer’s duties, since the Owner is ultimately relying upon the Designer’s skill and knowledge. 

12. Duty to Warn. The Designer agrees to call to the Owner’s attention errors in any drawings, plans, sketches, instructions, information, requirements, procedures, and other data supplied to the Designer by the Owner or a third party that it becomes aware of and believes may be unsuitable, improper, or inaccurate in a material way.  However, the Designer shall not independently verify the validity, completeness, or accuracy of such information unless otherwise expressly engaged to do so by the Owner.  Nothing shall detract from this obligation unless the Designer advises the Owner in writing that such data may be unsuitable, improper, or inaccurate and the Owner nevertheless confirms in writing that it wishes the Designer to proceed according to such data as originally given. 

13. Insurance.  
1. The Designer represents, warrants, and agrees that it has and shall maintain State minimum workers’ compensation insurance coverage for its employees, if any.  
2. The Designer shall maintain broad form general liability, property damage, and automotive liability insurance in the minimum amount of $424,000 for bodily injury, death, or damage to property of any person and $1,195,000 for bodily injury, death, or damage to property of more than one person, or the maximum amount that may be recovered under the Colorado Governmental Immunity Act, § 24-10-101 et seq., C.R.S., as from time to time amended (the “CGIA”), whichever is higher.  
3. The Designer shall maintain professional liability insurance in the minimum amount of $2,000,000.  This insurance shall provide protection against claims arising out of performance of professional design or related services, and caused by a negligent error, omission, or act for which the Designer is legally liable.  It shall be maintained throughout the duration of the Agreement and for a minimum of two years after the Services have been completed.  If all or any portion of the professional design services are performed by a subcontractor, then the requirements of this paragraph shall also apply to such subcontractor of the Designer. 

4. All insurance policies (except workers’ compensation and professional liability) shall include the Owner and its elected officials and employees as additional insureds.  At the request of the Owner, the Designer shall provide the Owner with documentation evidencing such coverages. 

15. Compliance with Laws.  The Designer is obligated to familiarize itself and comply with all laws applicable to the performance of the Scope of Services.   

16. Acceptance Not Waiver.  The Owner’s approval or acceptance of, or payment for, any of the services shall not be construed to operate as a waiver of any rights or benefits provided to the Owner under this Agreement. 

17. Default.  Each and every term and condition hereof shall be deemed to be a material element of this Agreement.  In the event either Party should fail or refuse to perform according to the terms of this Agreement, such Party may be declared in default. 

18. Remedies.  In the event a Party declares a default by the other Party, such defaulting Party shall be allowed a period of ten (10) days within which to cure said default.  In the event the default remains uncorrected, the Party declaring default may elect to (a) terminate the Agreement and seek damages; (b) treat the Agreement as continuing and require specific performance; or (c) avail itself of any other remedy at law or equity.  If the non-defaulting Party commences legal or equitable actions against the defaulting Party, the defaulting Party shall be liable to the non-defaulting Party for the non-defaulting Party’s reasonable attorney fees and costs incurred because of the default. Under no circumstances shall either Party be liable to the other Party for special, punitive, indirect or consequential damages arising out of or in connection with this Agreement, including without limitation lost profits, loss of use, or loss of opportunity. 

19. Indemnification; No Waiver of Liability.  The Designer agrees to indemnify, defend, and hold harmless the Owner from any and all damages and liabilities arising from the Designer’s performance of the Scope of Services.   As part of this obligation, the Designer shall compensate the Owner for the time, if any, spent by its legal counsel in connection with such claims or actions. If an Additional Scope of Services contains any provisions purporting to require the Owner to defend, indemnify, or hold harmless the Designer or purporting to effect a waiver or limitation of the Designer’s liability (either by type of liability or amount), the Owner does not agree or accept such provisions and such provisions are not part of the Agreement.  The Owner is relying on, and does not waive or intend to waive by any provision of this Agreement, the monetary limitations or any other rights, immunities, defenses and protections provided by the CGIA or otherwise available to the Owner or its officers or employees. 
20. Binding Effect.  This writing constitutes the entire agreement between the Parties and shall be binding upon the Parties, their officers, employees, agents and assigns and shall inure to the benefit of the respective survivors, heirs, personal representatives, successors and assigns of the Parties. 

21. Law; Venue.  The laws of the State of Colorado shall govern the construction, interpretation, execution and enforcement of this Agreement.  Venue for any dispute between the Parties arising out of or relating to this Agreement shall be in the State of Colorado District Court for the county in which the Owner’s mailing address is located.   

22. Severability.  In the event any provision of this Agreement shall be held invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision of this Agreement.
 

23. Annual Appropriation.  The Owner’s obligations hereunder are subject to the annual appropriation of funds necessary for the performance thereof, which appropriations shall be made in the sole discretion of the Owner’s Board of Directors.   

24. Ownership of Work Product.  All documents such as reports, plans, drawings and contract specifications, information, and other materials prepared or furnished by the Designer (or the Designer’s independent professional associates, subcontractors, and consultants) and paid for pursuant to this Agreement are instruments of public information and property of the Owner.  All internal documents which support the public information such as field data, field notes, laboratory test data, calculations, estimates and other documents prepared by the Designer as instruments of service shall be provided to the Owner.  The Owner understands such documents are not intended or represented to be suitable for reuse by the Owner or others for purposes outside the specific scope and conditions of the Scope of Services.  Any reuse without written verification or adaptation by the Designer for the specific purpose intended will be at the Owner’s sole risk and without liability or legal exposure to the Designer, or to the Designer’s independent professional associates, subcontractors, or consultants.   

25. Taxes.  The Owner is a governmental entity and is therefore exempt from state and local sales and use tax. The Owner will not pay for or reimburse any sales or use tax that may not directly be imposed against the Owner.  The Designer shall use the Owner’s sales tax exemption for the purchase of any and all products and equipment on behalf of the Owner.   

26. Time Is Of the Essence.  All times stated in this Agreement are of the essence. 

27. Notices.  All notices which are required or which may be given under this Agreement shall be effective when mailed via registered or certified mail, postage prepaid and sent to the address first set forth above. 

28. Counterparts, Electronic Signatures and Electronic Records.  This Agreement may be executed in two counterparts, each of which shall be an original, but all of which, together, shall constitute one and the same instrument.  The Parties consent to the use of electronic signatures and agree that the transaction may be conducted electronically pursuant to the Uniform Electronic Transactions Act, § 24-71.3-101, et seq., C.R.S.  The Agreement and any other documents requiring a signature may be signed electronically by either Party.  The Parties agree not to deny the legal effect or enforceability of the Agreement, solely because it is in electronic form or because an electronic record was used in its formation.  The Parties agree not to object to the admissibility of the Agreement in the form of an electronic record, a paper copy of an electronic document, or a paper copy of a document bearing an electronic signature on the grounds that it is an electronic record or an electronic signature or that it is not in its original form or is not an original. 

29. No Third Party Beneficiaries.  The Parties to this Agreement do not intend to benefit any person not a party to this Agreement.  No person or entity, other than the Parties to this Agreement, shall have any right, legal or equitable, to enforce any provision of this Agreement. 

	 

DESIGNER: 

	 

	By: 
	 

	Name: 
	 

	Title: 
	 

	Date: 
	 

	 
	 


 

	EXECUTIVE DIRECTOR: 

	 

	By: 
	 

	Name: 
	 

	Title: 
	 

	Date: 
	 

	 
	 


 

EXHIBIT B

Project Budget Exercise
Please complete this Project Budget Exercise to create a sample Opinion of Probable Costs for an example Aquatics Expansion with the elements and dimensions listed below. Please provide costs per quantity and total estimated costs for each element. A sample excel template for your use is provided in the RFP documents posted on Bidnet Direct. Please explain which of your estimates, if any, are based on percentages of project costs. Your comments are also welcomed. EPRD will use the information to refine the project’s scope and budget, and also as a non-binding exercise to demonstrate the Respondent’s understanding of the project and experience in the field.
   Example Aquatics Expansion 
Sample Opinion of Probable Cost

Construction Quantities & Costs for:
· 8 Lane 25-Yard Lap Pool, 4-13 feet deep 
· Natatorium Enclosure (7,500 SF)

· Lifeguard/First Aid Station 
· Storage Area 
· Restrooms (4-5 enclosures) 

· Pool Mechanical Room
· Springboard Diving Area (1)
· Timing System (1)
Subtotal Construction Costs

Site Construction Costs (parking, utilities, etc.) 
Furniture, Fixtures & Equipment 

Subtotal Additional Project Costs

Planning, Design & Permitting Services (this Proposal) 

Contingency (please describe) 

Escalation Allowance (please describe)

Other (please describe)

TOTAL PROJECT OPINION OF PROBABLE COST
�This is more applicable to contractors – I would anticipate the CM/GC being responsible for pulling permits also
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